Characteristics of a Board Member

Demonstrates interest in the organization’s service goals.

Specific experience and or knowledge in at least one of the following areas;
human resources, planning, finance, community relalions or organizalional
operations.

Representative of some aspect or segment of the population in the community.

A willingness to expand knowledge of board responsibilities through orientation
and ongoing education.

A willingness to represenl the organizalion to the communily.
Four to six hours per month distributed as follows:

- 3-4 hours for Board meeting (preparation and atlendance)
- 1-2 hours Special projects, requests, elc.



